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DUFKIWWRMUH

a B\Y\T

2 \HO DUFKI\WPMUH QMY IGHY FUDIW Z MK FRP P HUIADO GHMJI Q
H SHIVH 2 XU RSHQS@Q Z RUWSDFH IV CGRAVMMADQ RIILFH W D
QHY KXE R LQCRYDIWRQ EUPPLQJ) Z \K FDP DUDGHUH MKW DQG D
XK R JRRG KXPRXU $W2 \HO ZH EHIHYH LQ \KH SRZHJ Rl
FRDERDIRY : H FKDPSIRQ WH UMK SHYSHAMYHY R\ RXQJ
DUFKLRFW 1RMRUQ) DQ HOQYLURGP HOAZ KHUH HYHY  YRIEH LV YDOHG

2 XU PDMRQ IV MPS®I \ HWSWIRIRXQG \R G-MJQ EXTQIV \KDW
UAVRCD\M Z W SXUSRVH DQG EFHDXW :© H WYH \R FUHDM \IRKPWURV
\KDWCQRAVRQD VHYH \WHU LOMXGHG SXBRH EXWDOR EUQ) MR \R
\KRH Z KR LGKDEIWKHP  YDOQAQ] HBU DQFH Z W IXQRIRQDOW Z H
HOUXUH RXUGHWLI Qv UAVSHPWILGDGQRDOERXQGDUHVY Z KL®! HBIYDIY \KH
VXURXQEQ] EXIOHMURQP HONV

-RLQ XV RQ RXUNRXUH R \KDSH D Z R Z KHUH DURKINWRXUH LY CRWAVWDERXVEX@QTV EXVWDERXWAUHDWY OMIY H SHUHGHY
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B\ Q' *TYBMn

35(6(17

(MDEQKHG 1Q 2 \HOS$ UFKIWWPMUH KDV JURZ Q RYHU\WH SDW  \ HDWY \R
EHFRP H D UHQRZ CHG DQG KLIK® UASHAMG DUFKIAMPMDOILLP 2 SHIDIQ) SUP DU®
10 /RQGRQ DQG \WH + RP H & RXQIHV \KH SUDRIFH KDV P DGH D \MLJ QULEDQAP DWN 1Q
\KH DURK\MPXUDODQGVFDSH RN \KH UHILIRQ @ KIGH \KH ILWP V SUP DU IRFXV UHP DIQV
10 WKRP H UHJLRQ LW UHSX\BAIRQ DQG H SHMYH KDYH DOR GG \R VHBPMG SURMFW
DFURW RKHUSDWR! \WH 8. DQG RYHWHDV

7RGD\ 2 VHOERDW D GIYHYH WDP R SIRHWRCD® HQFRP SDWIQJ  DUFKIRFW
LQMUIRUGHI GHY DQG FRQHYDIRQMV

TKRXIK GHEAMDIRQ IQRDIRQ DG D FRPPUMRHON\R HFAHBIRH 2 \HO
$ URKORPMUH FRQIDXHY \R \KDSH \SDFHV DQG IKRXUHY \KDWUAVRQD\N Z WK ERWK

IXCANRQ DQG IRWP




DUFKIWWRMUH

QT* >Y48T YBQ

. RINQJ RQ ELJ UMGHONDO SIRMFW RXU \MDP  IRFXAHY RQ MPS®! \ HW
HIHANYH G-MJQV :  H P DNH \IXUH \SDFHV DUH ERW P RGH.Q DQG HDM \RL X\H
PHAMY \KH GHHGV Rl DOUMGHQV & DI \KH SHIHPAKRP H HOYLRGP HOW
UHTXWHY D EGIQG R DUVAY  IXCRIRCDQWY DQG IRUAMI KW 2 XU \SHAD[ HG
DURKAMPMUDOVHIEHY DUH GHMI GHG \R WDQURWP \ RXU YIMRQ QR D onQ))

UHDQWV

1”" "l
.

E-2
\ A

Q WH G QDPIF BD® R XUEDQ GHYHBSP HOV A wr IR
UMGHQIDOVSDRHY \KDWP HU H IXGRIRGD@IV Z [\ DHIKHIE = v & ||!J
HBU DQFH LV HAHQIDO :  H XQGHUINH UMGHQIDOSURMAW | |t
DL IRP MQIBI KRAHY \R P DVRU GHYHBSP HOW R
\HYHDOKXQEHG XQW : H GHIYHJ EHGHIADO SOQQQ)
FROHQV DQG SWRVIGH IX® FRREDAG FROMKAIRQ

GREXP HOBNRQ | RUUMGHOIDCSURMAWRI DQ. M H



DUFKIWWRMUH

2 XU FHOR/ QWR SHMGHONDO ' HYHBSHY LGFOGHY
* DADWG +RPHY 6W* HRUH +RPHV  7KH %HNHBA
* RXS  ODUDWY +RPHV /IQGHQ +RPHV  6W -DPHV
3URSHMW %@+ RP HVDQG 0 1] HQ' HYHBSP HOW
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Q \RGD\ V FRP P HRDO®QGWDSH \KH QHHG 1RU LQCRYDWH DQG IXQRNRCDOVSDRHY KDV QHYHU EHHQ P RUH
SDUDP RXQN2 XU DURKL\NMPMUDOVHIYLEHY DUH \BLERUHG |RUKH FRP P HIFDOVHRRU HQUXUQ) \KDVWEXMGHWHY QRW

RQD \KUYH EXWDOR UHVRCD\M Z W \RHUEUDQG HKRY DQG \KH GHHGV R \KHUFTHQMS

GU PW

$ ZHOH HAXARIG IVRXWFDQ WDQURWP D \SDFH
IRP D EOQN FDQDV IOR D VIEWDQNKXE R
DRIV 2 XU IWVRXWHYLEHY DUH FRP SUHKHQUYH
HOXUQ) \KDWHYHY LGQFK R\ RXU FRP P HIADO
\SDFH LVRS\WP [] HG IRUHILAHCA DQG DSSHDO

SFG/SCITT NFAJ

VHDWH QZ @H LQR \ RAUH MY FRP P HIADO
\SDFHV 2 XU WHXELDKPHON \VHYIEHV DU
GMIGG W PRGHQIH DG  UHMYHDW
HOXUQ) \WDW \RXU SUPLMH DDIQ Z LW
FROAP SRIDY  DQGDWGV Z KIGH IHBIQQ) \KHU
XQATXH FKDUDRRU

FYUFOTJPO

$V EXMQHAWHY JIRZ \R GRHV \WH CHG IRU
DGGMRCDO \SDFH 2 XU \WDP LV DGHSW DW
DWW VHDP W H \WMRQY  \KDW (RW RQD
SWIRYIGH \KH HWD WRRP \ RX WHTXWH EXWDOR
HQKDGAH \KH RYHID@DHKHAFY DQG | XCPNRCDON
R\ RXAUHBEQKP HOWN

DUFKIWWRMUH




2 VHODUFKIWRMUH




2 VHODUFKIWRMUH

== ( QEKVM RXU FRP P HIADO DURKMARXMUDO GHHGY \RL XV DQG ZDWK DV ZH
WOQURP \ RXUYWMRQ LOR D \BQJLE®! DO : KHKHU\ RX UH ®RNQ) \R
HXEMK HWG IWVRW RU CODVWDW WH IQUFDAHY R SOQQQ
DSSTFDMRQY RXU GHAFDWNG \WDP 1V KHUH \R HQWUH \KDWL RXU SURMPMY
H HPXARG \R SHIHRIRQ
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2 XU DUFKMWIWRXUIDOVHYFHY TRUKH UABIOVHRRU EGIG LACRYDWWH GHMJ Q
Z \ SIDRN D@ HOXUQ] \KDWHDHK HMIDEQKP HOMRARQD MGV RXW
EXVWDOR RITHY DQ P P HMYH \KRSSIQ) H SHUHAH ) URP ERX\T XH WRUHV

\R H SDQUYH \KRSSIQJ P D@ Z H FUDIVHQYLURCP HQW \KDWIHVRCD\N Z L\
EWDQGY HKDGFH PXARP HU HQJ DI HP HOWV DQG GUYH EXMQHW JURZ \K
© [\ D NHHQ XQEHWADQAEQ) RI P DUNHWIHQGV DQG FRQUP HUSUH HUIHGAHY
ZHWH GHAFDWG \R EUQILQ) \ RXU UHBIOD\VSILDIRQY \R @H  HOXUQ)]
\XFFHW DQG YIEWDGR\ LQHYHY \VSDFH Z H GHMIQ

7KH SUDRIFH KDV Z RUINHG Z W KLTK TXD@NV UHBBLY \WKFK DV 0 RWKICR
* DIl 6XVDQDK /RYLY DQG %4HQ®\  DQG 6NQGHUR IMRXVWKHU IO \KLS
0 D\ IDIUVRUH ,Q\WH &IW R /RQGRQ 2 VHOFDWIHG RXIKH Z RUNV \R \KH
5R\DO([ FKDQIH Z KHIH \WH  Z ROHG Z W /RXLY 9 XWRQ . DUHQ 0 LB

DQG/. %HQCHW

DUFKIWWRMUH
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DUFKIWWRMUH

B>T QuaY*B>

SUNVHINQ) \KH SDW\Z KL®! DGDS\Y \R \KH [XUUH LV D GHIFD\W EDOCFH
O \KH FROHYDRQ VHRARU RXUVHEHY DUH GHHS® URRWMG 1Q UVSHRW
IRU KIMRUEDO MJQUUIFDGAH DQG D FRPPLURHQN R \IXMBLCDE®!
P RGH0] DRQ

| FSI.BH- (BFTFSVBUIPO
© H DSSURDFK HDFK SURMPWZ WK D SURIRXQG UAVSHPAWRU LW KIRUFDODQG
FX®ADO YDOH HQXUQ) \KDW HYHY UAVRIDIRQ UADIQY W RWIILCDO

FKDUDRMUDQG LI QULFDGQRH
TVTUBICBOMF BEBQLBUIPO SHHWBLPSZ CPNQMBCLF
. KBl ZH KRQRU \WH SDMW ZH DOR UWHRIQ]H WH GHHG IRU PRGHW®D : H HQWXUH \KDWDOSURMIPW DGKHUH \RE BRFDODQG QDMRCDO WBQGEDUEY
IXQRARCDAQN 2 XU GHMJIQV HDP GMO  LOMI UDW FRQMP SRUDY  DP HQ\MY | RUKIMRUFDCSUHVHYDNRQ
Z DWKRXAWARP SURP IMQJ \KH LQMI UMY Rl \KH RULI LAODOWRKRXUH

CPNNVQILY. FOHBHAINFCU
BHR BMES-TFBSOD BB\ TJIT &RQHYDIRQ LV DV P XFK DERXWKH FRP P XQW DV WV DERXWAKH

VWKPXH © H HQIDJH Z W @FDOFRP P XQUHV \R XQGHADQG \KHU
SHYSHAYHY HQXUQ) \KDWRXU SURMFW UMVRCDIM Z W \KR\H Z KR
KRG \WH\VH @QGP DUV G-DU

(YHY FROHYDIRQ SIRMPWVEHILQV Z WK P HIEXEXV UMDUK : H GHOH
IOR \WH KIMRY PDMID® DQG \WFKQTXHV R \WWH SHURG \R HQXUH

DX\KHQIF UHRUDNRQ



DUFKIWWRMUH



DUFKIWWRMUH

.\ D EGIQG R UHYHHGAH IRUKIMRY DQG IRZ DUG\RIQNQ) GAMJQ Z H DUH
FRPP LG R UMD Q) KHABIH WKPMUHY IRU IXMUH JHHDWRQY \R

FKHIMK DQG HQWR



\ avy*B>

2 \HO $ UFKIAMPMUH ERDWV DQ H \WQUYH KIMRY R FUHDICY  FRP SHOD
1P DJLCDWH DQG EXGI HUHQGED \SDFHV Z LKLQ \KH HEXFDIRCDOHRRU

O FRMERWDRQ Z MK RXUFTHOV Z H GHOH LOR \WH SRMAINDODQG JRDY IRU
\KHUHGXFDIRCDOSURMFW  Z KIFK LOFOGH

SHYDP SIQJ FXWHQNDFLONY

([ SDQEQ H DM \VSDHHV R DFFRP P RGD\W DGGARDCFOMURRP V
" HYHRSIQ VSRWKD@' \XSSRWYHXYHHV RUURMGHANDO DHONV

TKRXJ KWK@ DCDSW KHUIAMDI H WKRXUHYV AR VHYH DV GHZ - HOXFDWR(DCDWHNWY

. H RIHIJFRQXEBARQ DQG | HDMELDN WHGLHV \R HYDODW \WH SRMANDCR QHZ
SURMFW DV Z HODV FRP SUHKHQUYH SURMPP DCDJI HP HQMHEHY \R HQUXUH
\P HD DQG EXGJ HVFRQUARXY FRP SBMRQ

DUFKIWWRMUH



DUFKIWWRMUH

8 *T\ Q

2 XU VWV IRU \WH GDVXUWH VHARU SURIMYH XMAU H SHUHGAH

HOXUQ] ERK IXQRIRQDON DQG DHMKHIF DSSHDO )IRP GHMJI QQY
LQCRYD\WYH UHFUHDARQDONSDRHY @\H \SRW FRP S®f HV DQG Z HIHW
FHOWHV \R FUDID FDSWDIY HOMBICP HOVKXEV ZH IRFXV RQ
HYHY GHBIO 6HUHGH HOYLURGP HOW IRUVSDY UMWRW DQG UHDI DIRQ
FHOUHV DUH FUDIMG Z W D \WDQTXIODP EIDGFH 1Q PLQG  DA@Z LQJ
IXHWV\R KO XZ 1QG 5HARIQ] Q) \WH GLYHYH DQG HYROLQ) GHHGV
R \KH GLKUH VHRRU RXUGHWL QV DUH DGDS\BE®! DQG 16f LE®! UHDG
IRUIXMUH PRGUIFDWRYY : LW D VIRQJ HP SKDMY RQ \KWIBACDELDN
ZH HOXWH \KDWGBIVKUH \SDFHV DUH QRWRQD HRIUHQED EXWDOR
HQHU\ HIAHOW

0 RURYHU XQGHWADQGEQ) \KDWBLVXUH \VSDRHV VHYH DV FRP P XQW KXEV RXU SURMFW DUH GF-MJICHG \R IRVARU LOMDRIRQ  LFOMYIW DQG @FDO

HQIDIHP HOV' UYHQ E\ D SDWIRQ IRUFUDIY P HP RIDE®I GIVKUH H SHIHGFHY Z H DUH GHALFD\WG \R \KDSLQ) \SDFHV \WDWQWSILH M UHD{ DIRQ
DQG FRP P XQW ERQEQ) IRU\ HDW/\R FRP H



DUFKIWWRMUH

5HD RQ RXU H SHWYH IRU DO\ RXU GIMKUIH GAMJQ UWHTXWHP HQW  DQG
H SHUHJFH ILIWKDQG KRZ ZH EUQ) \ RXAUYIMRQ W [DANRQ YWRP J\PV \R
UHFUHD\NRCDOFHQIHY  RXUNSHADA HG \WDP 1V GHALFDWG \R HOXUQ) HDFK
SURMPWY FDUIHG RXWZ 1\ SUHAMRQ DQG H FHBICFH



- W D NHQ XQGHWIQEQ) R \WH XQTXH
FKD@®QIHY DQG RSSRUWNQMA SUMHQMG B\ HDFK
FRP SRGHONV ZH GHMJQ \SDFHV \KDW \HDP GMO
QM IDM YDURXY XV HQXUQ) HDFK HBP HQW
FRP SGP HQW \KH RKHU UHXAD) 1Q KDUP RQRXV
YLEUDQA/DQG \MBACDE®! XUEDQ HVMURGP HOW

DUFKIWWRMUH

2 \HOEUQIV \R \KH \DE®I H \WMQUYH H SHIHZFH Z W D EURDG \SHAWKP R
PUHGXH SWRWAV HIFRPSDWQ UMGHONMO WHBIO OGLXMH DG
FRP P HIADOIDAHW 2 XU SRURIR \KRZ FDVHV GHYHBSP HQW \KDWFD\NU \R D
WQIH R VFDBNV DQG EXGIHW IURP PR IQIPDWM [ 0 SURWFW \R JWDQG

YHOMMHVYDOHGDW O



DUFKIWWRMUH

NQgaY 'B\T T

.\ D IRFXVRQP RGHD XUEDQ @MQJ  Z H UH FRP P WG \R G-MJ QQJ DQG H HRXIY) URMGHQIDO
SURMPW \KDWAHNHZ \BQEDLGV LQ FRP [RWIXCRNRCDON  DQG LQYHWR HOADOH

QVBOOICH BQMCBUPOT
CSF QMBOOICH BEWLF

6WHDP @H WH SOQQUQ) SWRFHW : H JXICGH
\RX WRXJK SOQUQ] DSSTFDMRY/ RIIHIQ)
IOMDODE® SIHSOQQQ) DGYIEH R HOXWH
FRP STDQFH DQG WP RRK SURI UHWIRQ

CVAMEICH SHAVMBLIPOT

1 DYLJ DM \KH LQMFDAHV R EXA@HQ) FRGHV Z K
FRQIGHOAH 2 XU WDP  HOWUHV \ RXU SURMFW
DEKHHV \R D@ @FDO DQG CDIRQDO EX@IQ)
U XONRQY \DIHIXDWEQ) \WH ®QUHWW DG
\DIHW Rl \ RXUKRP H

JOFSIPS BEFTHO

) URP FRCAHSWD(@] DIRQ \R H HPXIRQ RXU
IOMIRU GAMJQ \HYEHV 1QXVH \RXU
\SDFHV Z\K \WBI IXQAIRCDOW DQG D
SHYRCDORXFK

JONFTWINFOJ@PUFOUBM - FYUFOTJPOT

OD[IPOH WH YDOH R \RXU SURSHW Z LK

\VFDP OW H \MMRQY 2 XU \WDP QRWRQD FDIW

H \WQURQV \KDWHKDQAH \ RXU KRP HV DHKHIEY
DQG FDWU\R \ RXUJ URZ LQ) GHHGV EXWDAR RITHY/

LOLI KW LOR RSP 1] 1Q \ RXU SURSHWV IRU IX\WMUH
LOYHVER HOARSSRUWMQNA

SFG/SCTN NFAJ

SHMUOH \RXU KRPH ZIX RXU H SHW
UHXEMKP HQV \ROMRQY  HQXUQ) P RGHD
FRPIRW Z WWRXW FRPSURP IMQ) W LGKHUHQW
FKDUP



JIRP QHZ EX©@V \R H\WMMRQ/ RXU DUKMMAMDO
VHFHY FRYHUWH IXOVSHAWKP Rl UMGHQNDOSURMPW
© KHKHU\ RX UH B [URP \AUD\RK Z \K D YDFDQANBRW
RUGRNQ) \R H SDQG DQ H MY IKPMUH  RXU\MDP
EUQIV D ZHDWK R H SHUHQFH DQG FUHD\MWW \R \KH
\DEG

DUFKIWWRMUH

1HZ EX@V RIHU \WH H AV RSSRWQW B FUDN \RPHKQ] KO
XQATXH \BLRUHG \R \ RXU\SHAULE QHHGV DQG DHVKHIF SUHHHGEH 2 XU
DUFKLRFW Z RUN FRVHD Z WK\ RX \R WDQUDWM \ RXUYIMRQ LQR D IXQRIRQDO
MBLCDE®! DQG YWXD® DSSHDOY GHAMLI Q

. KHQ IWWFRPHY R H \WOURQY \KH FKDIQIH RI\MQ @HV 1Q \HDP BMO
QMM \WH Q7 ZIW \WH H MY 2 XU WDP H FHY DWGHMI QQY
H \WQURQY \KDWIRWRQD SURYLGH \KH DGGARGDOVSDH \ RX UHTXIWH EXVDOR
HQKDGQFH \WH RYHD@ ®Z  DQG DHKHIF Rl \KH FXUHONKPMUH



DUFKIWWRMUH

&ROXWZ W XV UHIDWEQ) \ RXU D\SUDWRQY DQG Z MgHW \KH
WQIRPDIRQ R \RXU \SDFHV IOR WQQJQ)  IXGAIRQDO
HOMLRGP HQW 2 XU \SHADQ HG WDP R GHMJCHY IRFXAHV RQ
FUDID KRXVHY \WDWGQRWRQD UH B RXU SHYRCDOWMB! EXADOR
HQKDGQRH \WH RYHID@I XQRIRCDON DQG FRP IRWRI \ RXUVSDFH ) URP
GHYHBSIQ) P RRG ERDIGV \KDWADSWMUH \WH HWHCFH R\ RAUYIMRQ
\R FUDIY) GHBIGG \SHALLEDIRQY IRU P DMIDY HYHY GHBIOLV
P HIFEXEX\O SOQUHG \R EUQ) \ RXUGHWI Q YIMRQ\R @H



DUFKIWWRMUH

/ nN QIB>> 8

2 XURWDP HUFKHG B\ \ HFDW R H SHUHGFH FROMAQE GHOYHY GHEIGIG DQG \IP HY FRQUKAIRQ LQRWP DIRQ FRIERIDIY) WP GMO Z WK \KH
HOWH GHMJ Q J URXS

. H DWH D EGIQG R \KRXJKIXOVIMDMI MWV WN@GG GMIGHY DQG GHIFDWG SIRHWRQDY DZD\V DIPLQ) IRUKH KL KHWWMBIQEDUGY Z KL
DYDY SIDAFDORGNIRQY

7HW 0 RQDQ 9 IRRUD 6KLS\WQ SLFKDUS & DP SDQQL —HD . DFKW 0 D& DURU
" IUHRRU " IUHARU " IUHARU " IUHRARU $ WRADWM
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